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Final CSU Budget 
• Provide CSU with 5% increase in ongoing state funding for FY 2024/25 

(approximately $240 million) Year 3 of 5

• $5 million in one-time funding for CSU to expand certificate and degree programs 
at new locations share with the UC and CCC. 

• Prepare a report due to the legislature by October 1, 2024, detailing how each 
university has notified its campus community about campus climate policies and 
protocols, as well as efforts to ensure the enforcement of these and other policies 
protecting safety and educational access.

• With the $75 million one-time reduction and increasing operational expenses, the 
CSU will face an approximate $218 million funding gap for 2024-25.

• Campuses will continue to make difficult decisions related to program 
consolidation, course and class size changes, curtailing hiring, eliminating positions, 
reductions in faculty release time from committee work and reductions in 
sabbaticals, among many other cost-savings options, including the implementation 
of voluntary separation and early retirement programs.

4



5

2024-25 Budget



$46,757,196 $76,626,211 102,104,400 $186,963,617

Total: $412,451,424

2023-24 Expenditures 

(Actual)
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2024-25 Expenditures
(Estimated) 

$50,131,000 $76,626,211 $104,000,000 $182,730,599

Total: $413,487,810



2024-25 Campus Budget Allocations
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2024-25 Centrally Managed Funds
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2024-25 Reserve for Economic Uncertainty Allocations
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Benefit Expenditures 
2014-15 to 2024-25
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* Permanent base budget of $107 million



Level A Overview
Academic Affairs

1.     $1,400,000 = $700,000 in 2018-19 and $700,000 in 2019-20.   Funding was made permanent in 2019-20
2. Includes $351,000 for Average Load Increase
3. Does not include $1,577,000 of one-time GI 2025
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Level A Overview
Administration & Finance
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Level A Overview
Student Affairs &  Enrollment Management
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1.    $1,120,000 = $560,000 in 2018-19 and $560,000 in 2019-20.   Funding was made permanent in 2019-20
2. $5,134,196 = Cross Cultural Gender Center moved from Student Affairs & Enrollment Management to Division of Equity and Engagement + reduction in 

contribution to compensation pool



Level A Overview
Technology Services

1.    $280,000 = $140,000 in 2018-19 and $140,000 in 2019-20.   Funding was made permanent in 2019-20.
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Level A Overview
Advancement
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1.  University Marketing and Communications moved from Advancement to Office of the President



Level A Overview
Office of the President
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1. University Marketing and Communications moved from Advancement to Office of the President
2. Includes CalNAGPRA funds from Academic Affairs



Level A Overview
Equity and Engagement

191.  Cross Cultural and Gender Center moved from Student Affairs and Enrollment Management to Equity and Engagement



Level A Overview
Athletics
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Athletics
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Includes Bulldog Beat Scholarship funds 
**     Does not include one-time HEERF funding $5,088,520 (FY 2021-22)
***   Budget includes 5% reduction
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Tenured & Tenure Track Faculty

1. 57 started in fall 2018

Note: Data is based on headcount except for Tenure Density which is based on FTEF
Source: Office of Institutional Effectiveness Census Data run November 1 annually.  Tenure Track Density and Hire data obtained from Chancellor’s Office and Academic Affairs. 

Tenure Density

Tenure Track Hires
Cumulative

1
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Employees
By Division 

Fall 2024 data will be added November 1 2024 (after Census).

Employees are categorized based on their primary employment status.
Includes all instructional faculty, coaches, librarians, academic-related service professionals and grant-related faculty.
Data is based on headcount as of November 1; excludes previously approved, vacant, budgeted positions
Source: Office of Institutional Effectiveness

By Employment Group



2025-26 and Beyond 
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• For 2025-26, impose a 7.95% reduction of ongoing state funding to the CSU’s 
operating budget, equivalent to a cut of $397 million (for our campus = $20 million).

• Defer 2025-26 compact funding in the amount of $252 million ongoing to 2026-27.
• Defer 2026-27 compact funding in the amount of $264 million ongoing to 2027-28.

Other Budget Provisions Impacting Students
• Middle-Class Scholarship program will face an ongoing reduction of $110 million 

beginning in 2025-26.
• Cal Grant Reform Act’s transition to new formats will not occur in 2025-26.
• The newly created California Student Housing Revolving Loan Program will not be 

funded, effectively suspending the program before it commenced. 
• All funding for the Learning Aligned Employment Program (LAEP) will be swept back 

to the state, effectively eliminating the program.
• The CSU Immigrant Legal Services program will have its funding restored to its 

regularly budgeted $7 million.
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Auxiliary 2024-25 Budgets

Links to Annual Budgets:

Fresno Association https://auxiliary.fresnostate.edu/association/assoc-public-documents.html
 

Fresno Foundation
 

https://auxiliary.fresnostate.edu/foundation/fdn-public-documents.html

Agriculture Foundation https://agf.fresnostate.edu/public-documents.html
 

Associated Students, Inc. (ASI)
 

https://asi.fresnostate.edu/
 

Programs for Children Inc.
 

https://academics.fresnostate.edu/pfc/public-documents/index.html 

Athletic Corporation
 

https://gobulldogs.com/sports/2016/6/8/ot-financial-documents-html
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Trademark Licensing 
Royalty Distribution Summary

* Beginning 7/1/24, the university will benefit from improved royalty splits in the new 10-year agreement with CLC (University Licensing Agency) 
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Questions?
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